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Appreciative Inquiry 
Simplified Version with sample questions 

 
Four-Phase Approach 

 
       
 Definition  
 (Affirmative Topic Choice:   What does the organization want more of?) 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 David L. Cooperrider and Diana Whitney, “A Positive Revolution in Change:  

Appreciative Inquiry,”  Corporation for Positive Change, 1999,  p. 7–13.  
 
 
 

Mary Jo Greil, President of the Carson Greil Group, LLC 
6555 Quince Road, Suite 525 

Memphis, TN   38119 
901-759-3084 or mj@carsongreil.com   

1- Discovery

(Inquire:  What are the factors 

and forces that have given life 

to the system when it had been 

most  effective, most alive and 

successful; what is the positive 

core/strengths?)

4- Destiny

(Implement:  How do you 

do it?) What is process to 

sustain the change with 

significant results?

2- Dream

(Imagine:  What might 

be?) What are we being 

called to be? 

3- Design

(Innovate:  What would it look 

like to maximize qualities of 

the  positive core?)
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