COLLEGE OF EDUCATION AND HEALTH PROFESSIONS

FUTURES PLANNING RATIONALE

The College of Education and Health Professions is currently engaged in a strategic planning process that will set the course and direction of the college for the next five years and beyond.  Dean Smith has expressed his desire in seeing nothing less than total transformation in the college; incremental change at the margins is not enough.  In addition to setting stretch goals for the college, aligning stakeholders, and addressing the organizational structure and policies of the college, the transformation will also include the culture of the college and is intended to foster a culture of innovation and collaboration.  


The College has selected Appreciative Inquiry as the methodology for guiding this transformation.  Appreciative Inquiry first emerged in the 1980’s at Case Western Reserve University as an organizational development tool.  AI turns traditional organizational development on its head by focusing on strengths instead of weaknesses, and by rooting out the causes of success instead of uncovering the causes of failure.  Instead of getting mired in analysis paralysis that is focused on the past, AI helps the entire organization, including both internal and external stakeholders, focus on a compelling vision for the future that all stakeholders are committed to making a reality.  AI focuses on what gives meaning and life to a particular organization and then leverages the strengths that already exist to move the organization to new levels of performance and excellence.


At the initial meeting of the Design Team, faculty, staff, and students spoke with conviction when asked, “for the sake of what are we doing this?”  Their answers included:
· For the sake of the health and well-being of the people of this state.

· For the sake of the future economic health of the state of Arkansas.

· For the sake of the institution, the University of Arkansas, because a strong, vibrant, top ranked college of education and health professions enhances the reputation of the entire institution.

· For the sake of the college itself, to attract the faculty, staff, students, and resources that it needs.

· For the sake of our children whose health and education rests in our hands.


Appreciative Inquiry is a process of diligently and consistently seeking out the best that is currently being practices and building upon existing strengths to take the college to new levels of achievement and recognition.  The process includes several distinct components, including AI interviews and an AI whole systems summit.

The Futures Planning process should provide the COEHP with direction and guide decision making in a number of areas.  Although not limited to those listed, the areas are:

· Investing in faculty and staff lines to programs with the greatest potential to enhance the College’s academic  reputation and meet state, regional, and national needs;

· Prioritizing programs that meet student and community needs, including research and development into new areas that inform practice;

· Developing criteria for future faculty and staff hiring and evaluation, including criteria that recognizes the duality of a land-grant institution, research, and service;

· Investing scares resources to improve the national competiveness of academic programs; and 

· Providing key institutional values that undergird the necessary short- and long-term decisions that must be made by the college.

The reputation of the COEHP must be improved.  The Rationale Team suggested the following actions to increase the academic reputation of the COEHP:  Those actions are but are not limited to:

· A top 50 national ranking for undergraduate and graduate colleges of education.

· A top five ranking for undergraduates and graduate colleges of education in the SEC.

· Increase the number of high ranking high school students to five who receive Honors Fellows grants to complete undergraduate degrees in education or health professions.
· Increase graduate student funding to provide matching funds for 25 Distinguished Doctoral Fellowships in health and human programs and for 25 in education programs.
· Increase the number of international Fulbright sponsored students in education and health professions to 50 entering students per year.
· The expansion of the health services component of the COEHP.

· Improve and expand actions to increase scholarly production.
· Improve and expand the service reputation of the COEHP.
· Improve the facilities of the COEHP.
In addition to the criteria for decision-making and actions for improving our academic reputation and scholarly productivity that will arise from the Futures Planning program of work, the process should build consensus among the College’s faculty, staff, and stakeholders about the future of the COEHP.  This consensus should help those with an interest in the COEHP understand the how and why decisions are to be made, and to help build respect for the new directions and emphases on activities that the COEHP may undertake.  The process should also provide these stakeholders an opportunity to have their voices heard, and should help develop greater transparency in the COEHP's actions.

